AFRICA REGION

1. Congo: $10,000. Equipping Students Who Will Study Abroad to
Minister in Their Host Country

This project will equip students to minister in the countries where they
will go to do their university studies. Congolese students are able to
receive full scholarships to study abroad. A short, intensive training
program would teach these students how to live their Christian faith in
the context of a non-Christian environment and how to reach out to the
lost in their host country.

2. Congo: $10,000. Scholarships for Women to attend the All Africa
AWM Conference 2012 Scholarship money is needed to assist 30
Congolese women to attend the All Africa Alliance Women's Conference
in 2012 in Angola. This conference will be spiritually beneficial in the
lives of these women as they are equipped to reach their country for
Christ as well as give them a vision to the needs beyond their countries
where the gospel is not heard.

3. Burkina Faso: $2,000. Evangelism Training for Pastor's Wives
As church planting efforts in Burkina Faso move forward in unreached
areas, it is vital that the pastor's wife be able to share in the efforts to
reach these villages for Christ. Equipping these wives with

practical skills:

how to teach reading and writing, sewing, water purification, and first
aid will enable them to have a contact point with the other women in
these new villages. The funds raised for this project would provide
materials for the classes, the cost of guest speakers and transportation
costs for the pastors' wives to visit villages and see firsthand how these
methods are being used to win people to Christ. Approximately 100
pastor's wives can be trained in this program.

4. Burkina Faso: $3,800. Training National Pastors to

use Discipleship

Material Master Life This project is two-fold. 1.) 500 copies of the
existing materials need to be reproduced. 2.) The second aspect is to
effectively train Bible School students how to use this material through
four training sessions.

5. Burkina Faso: $12,500. Training Leaders through Theological
Education by Extension Giving a solid biblical and doctrinal foundation
to church leaders by means of programmed text courses called TEE is a
useful tool to train pastors at the grass roots level. This grant would
provide the funds to reprint the following five courses: OT Survey, NT
Survey, Alliance Doctrine, Holy Spirit, and Marriage and the Family. The
courses could then be taught in the villages.

6. Mali, Koutiala Hospital: $10,000. Training Nurses who are Called to
Evangelize. The training program will consist of one year in Bible School
and three years earning a nursing degree. The nurse will then be

deployed to a village where they are planting a church. The nursing
training will allow the nurse to support himself and provide a service to
the community. The Bible School training will allow them to share the
gospel and plant a church in their village. The grant of $10,000 will
provide training for two nurses.

7. Mali: $7,500. Sharpening Your Interpersonal Skills for Key Church
Leaders

This course of study will train participants in biblical relational skills like
encouragement, conflict management, the battle for moral purity and
helping others through grief. Funds will be used to jump-start the
workshop study program.

8. Cote d'Ivoire: $19,000. Housing at the Seminary called FATEAC to
Equip African Leaders The seminary is located on the outskirts of the
large city of Abidjan. Public transportation from major residential areas
to the seminary is unreliable, time-consuming and expensive. Rather
than commuting, the seminary would like to build apartments where
families with young children can stay on campus. Since the school is
made up of students from fifteen different African countries, it is vital
that the seminary families have the support of each other. This would
allow the women to attend the school. Monies for this project will be
used to build one of the apartments needed.

9. Conakry, Guinea: $10,000. Training Nationals to be Missional

This project will provide seminars for both men and women leaders to

be trained in evangelizing the unreached people groups of this area. The
training will equip these leaders to have the ability to minister in the

areas where they are planting churches.



ASIA/PACIFIC REGION

1. Cambodia: $10,000. Leadership Development between Pastors and
Emerging and Young Adult Leaders

It is imperative that future leaders of the Cambodian church get proper
training. In the next ten to fifteen years the current leadership will be
retiring. We need the new leaders to be passionate about the Lord and
His work. These funds will provide the capability to hold two-day training
seminars to meet this need.

2. Cambodia: $1,400. Mission Trip for the Young Women's Ministry
The national women's committee will take 20 young women from the
three regions of the Cambodian Church on a trip to cast the vision for
the next generation of women's leaders by giving them an expanded
opportunity for observation and ministry experience in the villages.
3. Indonesia: $10,000. Continuing Education for Pastors

Funds will be used to provide scholarships for leaders to attend
conferences and to buy resources such as books and DVDs so the pastors
and educators can further hone their skills in order to maintain and
increase their effectiveness as salt and light to the world around them.

4. India: $25,000. Equipping Key Indian Leaders to Reach Least Reached
Groups in India. India has the largest number of least reached people
groups in the world and continues to grow rapidly, doubling in
population every 30 years. The hope is to develop an evangelistic and
church multiplication movement among at least five of the most
unengaged or under-engaged people groups, numbering at least one
million people. To make this vision a reality funds are needed to provide
financial assistance for leaders to be trained in theological institutions
and in non-formal training seminars and workshops.

5. Mongolia: $25,000. Equipping Mongolians for Ministry in Church and
Society The church in Mongolia is young and marginal in society. A key
strategy of The Alliance is to make a significant contribution to
equipping Mongolian Christians for leadership in the church, in mission
and in society. The funding will be used to support workshops, seminars,
modular courses and regular monthly training sessions for a five year

period.

6. Equipping Leaders to Reach the Unreached: $10,000.

God is doing a new thing in this region as we see people coming to
Christ. The ability to network within this framework is crucial. Five
nationalities are represented in this movement. It is important to
provide gatherings where these peoples can be encouraged and
strengthened in their faith and learn how they can minister in countries
outside their own area. This should be a launching pad for a
missiological outbreak of Christ in this area of the world.

7. Fish Farm Dorm: $5,000.

Currently the 50 acre fish farm business already established is training
leaders to live in their communities and bring people to Christ. These
farms are able to be produced in their local settings providing them the
ability to minister. The purpose of the fish farm is to contextualize the
message of Christ and to immerse those attending the sessions in the
inductive study scripture. They will discuss how to live out scripture in a
practical way. A dorm is needed to house those coming to the seminars
and these funds will provide that need.




Europe/Middle East Region

1. Training for Women: $2,800.

Practical Biblical Training for Majority-Background Women Believers
Two or three day seminars will be taught by women from the area to
equip women in their local context how to reach out to women and
disciple others.

2. Germany: $16,000. Scholarship for Students for Study in Reaching
Unreached People Groups

These funds will enable two students to receive the training they need to
become part of church planting teams in unreached areas. During their
training, they will also be mentored by a seasoned leader and will be
assigned to have practical ministry experience as part of their training.

3. Medallion: $12,000. Curriculum and Teacher Training to Reach
Children

The Medallion Ministry creates and distributes age appropriate
children's curriculum in keeping with the core values of The Alliance in
the language of this country. Women in the churches are then trained on
how to use this material. These funds will produce the new curriculum
and provide teacher training for the congregations in order to reach
children for the Kingdom of God.

4, Kosovo: $16,000. Entrust Women-to-Women Leadership

The main purpose of this project is to train Kosovar women who have
leadership potential in the key areas of Bible knowledge, ministry skills,
evangelism, and character qualities so they can in turn entrust what they
have learned to reliable people who will also be qualified to teach
others. The project funds will go to the translation and printing of four
courses for this ministry.

5. Training Teams of Women for Ministry in an Unreached Country:
$10,000.

This team of four to six women will be sent to bring spiritual
encouragement, practical ministry training, practical training for first aid,
women's and children's health issues in a remote area of the country.

6. Russia: $20,000. Training Lay Women in Biblical Counseling
Ministries

The experience has been that the severe challenges faced by women in
this country are better handled through the church context rather than
professional counseling. Kuben Evangelical Christian University provides
an extension course in Christian Counseling that can be done by women
living at home who travel several times a year for intensive courses. As
they return to their church after each course, they can begin to
implement what they have learned. The program of study requires
attending nine sessions over a three year period. This project will
provide partial scholarships to ten women at $2,000 for each.
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Latin America Region

1. Training Centers for Nationals Who Want to Minister Cross-
Culturally: $5,000. This fund will provide scholarships for 10 students at
$500 each. These classes will be held in each country and will
incorporate A.B. Simpson's original vision of raising up workers for the
harvest with urgency. Each student will be coached by experienced
leaders with cross-cultural expertise to help them through each step of
the process to get to the harvest field.

2. Latin American Graduate School of Theology FATELA: Women in
Seminary: $9,000. These scholarships will provide half grants for youth
pastor's wives and other women wishing to study in the seminaries in
the mission's training division as cross-cultural candidates.

3. Member Care Training for Latin American Cross-Cultural Workers
Sending Churches and Schools: $11,500.

The goal of this project is to create a practical and reproducible training
materials that will help churches and Bible Schools know how to select,
send and care for their cross-cultural workers on the field. The course
would include power points, video clips, a workbook and a CD of all of
the materials. Funds will be used to translate and print workbooks,
produce 2,000 CD's and develop a resource website.

4, Mexico: $17,000. Developing National Pastors

Equipping, developing and training the pastors in Chiapas in a poor,
regional area of Mexico needs to be a priority. Courses in leadership
training, missions, and church planting are offered. These funds will help
off-set the expenses of training these men.

5. Mexico: $7,000. Translation and Printing of Materials for Women's
Ministry Training These courses will be on discipleship, mentoring, and
evangelism so that women will have the opportunity to be discipled,

mentored, empowered and mobilized to play a key role in their cities for

the sake of the Kingdom and the glory of God.

6. Uruguay: $3,000. Regional Conferences for Pastors

Funds for this project will help to partially off-set the cost of sending
pastors to regional meetings where they can be encouraged spiritually
and trained for further ministry.

7. Dominican Republic: $2,500. Women's Leadership Studies (WLS)
Workshops to train Alliance women Leaders will be held twice a year
that would closely follow the WLS program in the United States. Funds
will be used to produce materials, subsidy of travel and housing for
women leaders and to help pay the expenses of the instructors.

8. Dominican Republic: $2,000. Pastor's Libraries

Create opportunities for pastors and leaders to increase their
effectiveness in training others by providing books and study materials
that would be helpful in sermon preparation.

9. Dominican Republic: $5,000. Prepare Leaders to Serve as
International Workers in Partnership with Alliance World Fellowship
Partner Churches.

The funds will be used to train two teachers in missions for our schools;
for producing materials for courses on missions; provide instruction and
materials on holding missions conferences each year for nearly 100
Dominican Alliance Churches.

All Regions: Undesignated Discretionary Funds: $40,000. to be used by
the International Missions Department to assist in needs that arise in
any region of the world.




